Managers Log, Tuesday, May 23, 2017.  Ask why five times
A study shows that jobs lost has a longer effect on the future public worldview, than the effects of job gained to our worldview.  We learn to hold on to the negative impacts at the cost of exploring the possible positive alternatives.  In part of the human mind at its base near the spinal cord is what is called the lizard brain, an age old basic element that engages our fight or flight instinct.  Its where we store reaction to what we learned.  Fire is hot;  humpty dumpty had a great fall;  Eat that and you will die.  So we become leery of new experiences, new tastes, new systems regardless of how we may feel frustrated by the current systems at the moment.

Is it possible to change our mindset to consider new options before automatically declining the suggestion?  My Mom used to say it is easier to change a no to a yes, than it is a yes to a no.  Rearing children this makes wise sense.  Maybe another option would be to ask yourself 5 times why taking the suggested option is a good choice?  Maybe ask the person making the suggestion for 5 reasons why this is a good choice.  Maybe ask the person suggesting the option, what is the worst possible outcome of this option?  And what is the best possible outcome of this option? Then offer your five opinions of what is the worst and the best possible outcomes and see how the discussion molds a choice. This discussion is an act of consensus building.  The wider the impact of an action the more opinions may be needed to negate unfair results in the long run.

More food for thought.  Thanks for listening.

